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Companies use ICT to monitor their employees in different ways.  The most common are:
GPS Location Tracking, Internet Usage Monitoring and Communication Monitoring.

1. Create a table in your book with 3 columns (one for each type of monitoring) with the heading for each

2. Look at the reasons/scenarios below and then put them in the column you think is most appropriate

	1
	Calculating how much an employee can claim in petrol expenses from a trip

	2
	Making sure that employees speak to customers in a polite and respectful manner

	3
	Making sure that a company lorry driver does not drive for longer than he is allowed to by law

	4
	Working out much time in each day is lost to employees checking their Facebook accounts

	5
	To help a ‘time-in-motion’ study of people who work in a call centre 
(‘time-in-motion’ studies log when people are being productive/unproductive)

	6
	Making sure that attachments do not contain inappropriate materials

	7
	Stopping spam being delivered to company employees

	8
	Helping to plan the most efficient routes for company drivers to use to places they regularly visit

	9
	Responding to an allegation that an employee has received an offensive email from a colleague

	10
	Checking to see who placed an online order to confirm the items required

	11
	Finding out which employee downloaded a virus from a particular website

	12
	Ensuring that employees are where they say they are when they say they are



Extension Questions (Copy the question in italics into your book and answer):

1. Do you think that it is right that companies can monitor their employees in this way?  
You may wish to investigate ‘freedom of speech’, ‘human rights’ and ‘employee/employer rights’ to help you.  Be sure to use a PEE chain in each paragraph of your answer.

2. Has anyone ever been sacked from work as a result of their employee monitoring their movement, Internet usage or communications?  
Give examples of when and why if you find any.
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